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Supplier evaluation 2023

Dear Sir or Madam,

In 2023 we carried out a supplier assessment in which your company was evaluated regarding
the four main factors of price, quality, delivery reliability and services. Relevant documents were
taken into consideration in the assessment. This assessment is a complete view including all

Treves Perfoam locations.

The criterion Price evaluates the price performance of your company compared to the market
price of the product ordered as well as your willingness to implement the savings requested.
The score for Quality evaluates the quality of the product as well as the quality of the delivery
documents and is oriented on the number of complaints made as well as on results of audits.
Delivery reliability is calculated automatically. Also included in this evaluation are any deviations
in quantities delivered or deliveries before time.

The value for Service is calculated on flexibility in the case of changes to delivery dates and an

assessment of the intensity and competency of any assistance you give.

Also included in the supplier evaluation are relevant documents such as Quality Assurance
Agreement, Initial Sample Test Reports, ppm Agreement, Product Safety Officer, general
certificates (IATF 16 949, ISO 9 001, ISO 14 001, I1SO 45 001, ISO 27 001, TISAX, ISO 50 001).
Only documents you have provided to us unsolicited respectively those you have signed with us

can be taken into consideration.

The result for your company can be found on the following page.

The maximum score is 100.
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Evaluation criteria Score Weighting
Price 95 20 %
Quality 95 40 %
Delivery reliability 90 20 %
Service 100 20 %

Evaluation of documents

Score required documents 6 von 6
Score certificates 6 von 7
Total score: 94

With this score you are rated as A — Supplier.

We thank you for the good cooperation.

Yours faithfully,

Markus Engelen

Region Purchasing Director
Treves Perfoam GmbH
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